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 摘要 
近年来，学术界关于健全有效的内部控制的作用已达成共识。从巴林集团由
于交易员的疏于控制引发百年老店的破产，到安然公司由于财务舞弊导致的经营
失败，再到雷曼兄弟漠视风险，大量投资金融产品成为次贷危机的导火索，这一
系列的经营失败的案例都是由内部控制失效引起的。我国近年来爆发的一系列案
件也与内部控制失效有着紧密联系。企业要想发展壮大，必须重视风险防范，而
防范风险最有效的方式就是建立有效的内控体系且执行有效。医学独立实验室作
为行业新秀，1994 年进入我国。2000 年后，民间资本注入医疗市场，医改深入，
医学独立实验室进入快速成长期，企业间竞争加剧且政府部门对行业监管力度加
大，需要加强内部控制有效性，增强企业竞争力，规避风险。 
本文首先介绍了独立医学实验室的行业发展背景、发展前景，将文献研究法、
案例研究法等方法作为本文的研究方法，阐述研究其内部控制体系建立及实施有
效性评价的现实意义，然后，对内部控制理论，COSO 内部控制框架，ERM 全面
风险管理框架等相关理论及国内内控的发展做了相应介绍。其次，针对独立医学
实验室其行业的特殊性，研究其内部控制五要素的内容，整理收集了 A 公司内部
控制方面的素材，并进行评价分析。结果表明，A 公司的内部控制体系基本有效，
且得到有效执行，虽然存在不少的弱点，但处在可以调节和控制的范围内，最后，
分析了 A 公司内部控制相关的问题，提出了解决方案和详细实施的策略。 
本文的创新之处：独立医学实验室在中国起步较晚，属于新兴行业，国内较
少有针对独立医学实验室特定行业进行内控方面的研究，本文针对独立医学实验
室特殊行业改善其内控体系，做了初步尝试。 
 
 
关键词：内部控制；独立医学实验室；有效性英文摘要 
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 Abstract 
In recent years, the academic circle has reached a consensus on the role of sound 
and effective internal control. From Barings group due to the traders of lax control lead 
to the bankruptcy of hundred years old store, to Enron due to the failure of financial 
fraud leads to business to Lehman Brothers to ignore the risk, large investment in 
financial products become the fuse of the subprime mortgage crisis, this a series of 
business failure cases are due to the failure of internal control caused by. The outbreak 
of a series of cases in China has a close relationship with the internal control failure. 
Enterprises to grow and develop, we must pay attention to risk prevention, and the 
most effective way to prevent risk is to establish a sound and effective internal control 
system, and can be strictly implemented. ICL as a rookie in the industry, in 1994 to 
enter our country. After 2000, private capital into the medical market, health care 
reform,ICL to enter the rapid growth period, increased competition among enterprises 
and government departments to strengthen the supervision of the industry  and need 
to strengthen internal control effectiveness, enhance the competitiveness of enterprises, 
to avoid risks. 
In this paper, we first introduce the ICL of the background of development of the 
industry, development prospects, the methods of literature research, normative analysis 
method, empirical analysis as the research method of this thesis, expounds the study on 
the internal control system and the establishment and implementation of the practical 
significance of the evaluation of the effectiveness of, then to the theory of internal 
control, COSO internal control framework of ERM comprehensive risk management 
framework related theory is also presented in the paper. Secondly, aiming at the 
particularity of A company as an ICL, the content of the five elements of internal 
control is studied, and its evaluation system is constructed. Once again, finishing the 
collection of A company’s material, through the internal control evaluation system to 
evaluate the internal control of A company. The results show that a company's internal 
control system is basically effective, and effective implementation, although there are 
many weaknesses, but in the range can be regulated and controlled. Finally, the 
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analysis of the a company's internal control related issues, the scheme and the concrete 
implementation strategies are put forward to solve. 
The innovation of this paper: ICL is the emerging industry, started late in our 
country, domestic rarely for ICL specific industry internal control research, this paper 
for ICL of special industries, construction of internal control system, has made the 
preliminary attempt. 
 
 
Key words:Internal Control; Independent Clinical Laboratory; Effectiveness. 
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